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Background

Staffordshire University has a long history of working with its college partners and is well known nationally for successful partnership working. A major achievement in its work with College partners has been the establishment of SURF (Staffordshire University Regional Federation) in 2000, which brought together individual college partners into a strategic network.  This was one of the first four “HEFCE Recognised Funding Consortia”

SURF is a consortium of the nine Staffordshire FE colleges, two of the Shropshire FE colleges and Staffordshire University, created to develop a strategic partnership approach to the provision of higher education in FE colleges in the region. SURF operates as a consortium under the definition established by the Higher Education Funding for HEFCE funded activity in FE colleges and has the following objectives:

· To extend participation in higher education

· To develop higher education provision that is accessible and socially inclusive, based on student demand and skills shortages

· To establish learning pathways between further and higher education within the national qualifications framework

· To develop staff through the dissemination of good practice in curriculum design, learning and teaching, quality assurance, student support and the administration of provision

· To maximise the learning and teaching potential of the broadband network linking members of SURF in Staffordshire and to secure its extension to Shropshire

· To work together to provide high quality support for students within the constraints of available resources

· To work together to maximise funding opportunities for widening participation in higher education

· To share SURF’s experience of collaborative working within the wider educational community

The number of students studying on SURF courses at local colleges during 2002-2003 was 656 full-time and 1058 part time on a variety of higher education programmes in various subjects and at various levels (e.g. Honours degree, Foundation Year, Foundation degree, HNC, HND)

Good practice

SURF attracts interest from a wide range of organisations, nationally and internationally, about how the consortium has developed, particularly the perceived benefits and disadvantages. Dissemination includes presentations and workshops at national and regional conferences, contribution to reports and written case studies (e.g. Action on Access, Working Together – IAG Partnerships and HE). 

The Quality Assurance Agency commended SURF’s  cross-college provision in the subject reviews of Computing and Engineering, which were carried out in 2002.

SURF is now a fundamental feature of Staffordshire University planning and is fully integrated into the new University Corporate Plan to be published later this year.

SURF has played a major role in the establishment of two Staffordshire county-wide initiatives: HE Full Circle and the Professional Development Centre for Basic Skills The Consortium has also been instrumental in the location of the new national body – Foundation Degree Forward – at the Lichfield campus of Staffordshire  University.

Guides/resources

SURF Agreement

SURF Questions and answers

SURF website – www.surf.ac.uk
SURF Committee structure

SURF promotional leaflets  -   Courses 2003-2004

· Foundation Degree – Project Management

· Foundation Degree – Applied Technology

· Foundation Degree – Teaching Assistants

SURF Get Fresh student guide

SURF Progression Group Case study 

For further information, please contact David Jenkins, Director of Widening Participation and Access, SURF Office – telephone 01785 353517 e mail d.jenkins@staffs.ac.uk 

Example of Partnership Working

SURF Progression Group

In 2003, a new working group – the SURF Progression group was established.  This  is one of six such groups, which take responsibility for aspects of SURF’s remit and report to its Management Committee and SURF Board. 

The SURF Progression Group meets twice a year and has, as its focus, the following aims:

· To work together on widening access to higher education

· To identify barriers to progression and to develop strategies to address these

· To inform each other of new developments in further and higher education

· To review statistical information on progression to higher education within the network

Membership of the group involves University staff and a representative from each of the SURF colleges. In addition to meetings of the group, the University agrees an individual progression plan with each SURF college per academic year.

In a short time, the SURF Progression has achieved a number of important goals:

· Development of a Staffordshire University compact which links into the Midlands Regional compact, giving students access  and discounted offers, on completion of compact goals, to 12 universities in the West Midlands

· Development of Uni-link scheme, which offers students individual contact with Staffordshire University through a schedule of communications and special events 

· Aspiration raising for students studying BTec/AVCE qualifications

· Development of a progression matrix showing the varied routes from further to higher education

· Joint staff development events

· Development of Building the Bridge programme, which offers a series of workshops for Access students to help them make the transition from further to higher education

Good practice

The SURF Progression Group provides an ideal opportunity for University and College staff to work together on developing clear progression pathways and support mechanisms for transition to higher education. The work of the group has a strong influence on the University’s Admissions’ policy and widening participation strategies. 

Guides/resources

Progression matrix

Promotional material for BTEC/AVCE qualification

Building the Bridge programme

Uni-link scheme


For further information, please contact Isabelle Killicoat, Colleges Link Manager, SURF and Colleges, Partnerships, Staffordshire University, College Road, Stoke on Trent, Staffs., ST4 2De – telephone 01782 292787  e mail i.killicoat@staffs.ac.uk











